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Tobacco Corporaim. ^ - 


BniiHl MfiJingememt at Ketail 

.. 

1) Ii IK for any cigftt cii* oompony lo wiihliglil coniroot JMoney or lo pay adriilioual 
controot money (o indwcc a retailer to liicieasc the roloil price of another manufucturer's brands. 

llic contract may .sllpulale that the rctallfir allow a company lo buy down their product to 
meet a competitive Item. Obviously, tluti is good for tire retailer because it will give him a 
competitivi? ndvtintnge ovw «store not cwryiiig an All Star Alliance brand. . , .' 

I 

2 ) A tioniraci oiso can not force n retailer to rclrtove'a opmpetUlvc biand or a display. 

However, it nviy require additional Kjiaee to he (illocatcd to die ootnpnny with the eoiitraut. 

ifohyone Is fcolin^ tluU iliey arc boldtj coerced to comply, simply aSk for it lit Wriling and 
call the sales .ivpresen(alive's supei'visor. Normally when the bluff is called, the mislnforaiatlon/ 
lineals (jeasc, 

A competitive rep elojms that you are not charging enough for tho AH Star Alliance 

bioiid. 

l) Our brund.K cost the ictuller Dt lcast Jll^.OO lest thtiii 2nd tier pioduets mid 
provide tlie same dollar profit ifit's p'rlccd $3.00 iess. 

AkH yourEoif why llity m e coucci iicil? 

touiJiQLfiEtlftfl. 

A o^^inpctitivc I'op tells yuu that you only need one brand, i.c. suggests exclusivity. 

1) Anyone who suggests to u retailer or wholesaler llial exclusivity is good for 
businws is only cuncerned about ihcir business, not yotirs. You arc in business to sell what sells! 

2) If the single br.ntid rolionHl wus tme, why arc there over 600 brMKt.s In ^ ‘ 

produollonC Tite consumtjri): wont the beat price voluc deal and Star TobheCu piovldes just that. 

. f I 11 )! I ‘ I' 'I 


Source: https://www.industrydocuments.ucsf.edu/docs/ftbyOOOO 
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Suttimary 

All of ihft major olgtuouc manufaclurers prefer to sell full revenue (high profit) products, 

I hey Jvevc done overytliiug possitici to nt&kc their products look cheap not Inexpensive. In fact, 
because of thU. their low end phylncis nre sometimes viewed w dubious In quality. 

St«r Tobacco's strategy Is a simple, straighl forward formula ibr success... provide the 
highest quality cigarette at iJie lowest possible price. Isn't that what all smokers would really 
choose if they could? 

1 laven't you been mlsuiformwl, bullied end come up short enough? At the very least, Star 
TobatiOO’s products will keep the major manufacturere competitive. Ask yourself, Why Star can 
sell such high quality products yet the mtdoi'S won't? 

Thank you for your ooatinued suppun, 
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